PETER F ULLMANN
144 South 3rd Street #310 ~ San Jose, California 95112
408-971-2680 (home) pullmann@cal.berkeley.edu

POSITIONS HELD:

Product Manager, Patent Programs Manager; Engineering Manager; Patent Engineer; University Research
Collaborations Manager; Standards Manager; Senior Applications Engineer; Group Leader; Senior Designer,
Electronics Engineer

ACCOMPLISHMENTS SUMMARY:

* Leadership/Organization: Created the patent program for Adobe Systems; unified standards strategy
across the corporation; brought discipline to University Research Collaborations; co-founded and
led Software Patent Coalition; elected chair of board of trustees of two non-profit organizations.

* Management: Forecasted budgets of multi-million dollar army test projects; managed multi-million dollar
patents/standards/university collaborations programs (actuals within 5% of budget 8 years running;
developed reputation of creating first papetless patent operation in the valley); managed Asia
expansion of capital equipment business; defined specifications and marketing of capital equipment
products; managed principal scientists and development engineers.

* Proposal Writer; System Architect; and Development Engineer

Recognized for personal drive, creativity, integrity, subject knowledge, passion and leveraged management.
Track record of quietly bringing parties together to identify direction, complete projects or resolve problems
with a smile and good humor. Consistently identified and led new activities in each of the positions I held.

PROFESSIONAL EXPERIENCE:
Adobe Systems Inc. San Jose, CA 1996-present

8 Created/expanded several corporate technology programs by: evaluating the technical/business
opportunities; watching trends (technical, business, legal); developing the strategic plans; defining the
programs’ elements; gaining concurrence; and managing the implementation of the plans.

* Built the patent portfolio into a strategic asset, addressing all corporate domains, while developing
the comprehensive, yet engaging process within 5% of budget, year after year.

* Changed the ad hoc engineer driven standards setting bodies engagement into a business plan
driven activity, establishing Adobe strategic technologies as part of industry standards.

* Managed University Research Collaborations from technical evaluations to contract negotiations,
bringing new technologies and thinking into Adobe’s technical community.

Schlumberger San Jose, CA 1990-1996

g Technical product manager overseeing the definition, project managing, release and support of
advanced electron beam diagnostic systems. Lead manager for Asia/Pacific operations.

Raytheon Bedford, MA  Boeing Company Seattle, WA Texas Instruments Dallas, TX

b
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Schlumberger San Jose. CA Senior Marketing Applications Engineer 1990-1996

* Product Management/Marketing: Technical marketing of unix workstation driven electron and
ion beam systems.

* Managed product introductions and positioning, including strategic product planning, market
surveys, product literature, press release generation and presentations.

* Initiated process evaluations with customers leading to customer driven product definitions.
Instigated customer product previews during alpha test, which led to building strong customer
partnering.

* Project Management: Managed product development, including planning, forecasting and
extensive vendor partnering on software and hardware projects from $20K options to $700K
systems.

* Focused product development, minimizing diversion of engineering resources, while
coordinating with manufacturing and the field in bringing products to customers.

* Managed engineering resolutions to major customer identified product flaws, thereby
preserving the company's reputation for quality.

* Asia-Pacific Manager: Led technical, marketing and sales direction of Asia-Pacific operations.

* Built strong relationships between Asia field offices/customers and home office by actively
engaging a communications support plan. As a result, the Asian sales and applications force
became knowledgeable, better focused and generated increased sales.

* Worked directly with Asia-Pacific customers to generate understanding of the complex
technology's applications and to build good personal relationships.

* Applications: Product development of electron/ion beam, mechanical and software products.

¢ Technical support of CAD navigation, system automation, MCM, flip chip, wafer and device
analysis.





pullmann
File Attachment
SLB.pdf


Peter F. Ullmann

RAYTHEON -- Bedford, MA Senior Engineer 1986- 1990
* Group Leader:

* Led two multi-§M proposals responding to Government REFPs, (received special
commendation).
* Bidding, budgeting and planning of multiple projects and programs.
* Reviewed intracompany test requests regarding processes, enhancements and tester choices.
* Senior Designer:

* Designed, built and field tested memory card tester.

* Generated tests using a automated tester systems.

* Generated simulation and modeling systems.

* Authored extensive in-house publication on the test generation process.

TEXAS INSTRUMENTS -- Dallas.TY 1982- 1986

* Test Design Engineer:

* Performed design analysis.

¢ Wrote automated test programs of 200+ IC surface mount modules.

* Modeled LSI and VLSI components for the simulator library.

* Proposed and initiated direct translation of design's CAE test vectors ditectly to automated test
code, which became the standard department procedure.

* Designed hardware and software for a prototype automated probe.

BOEING COMPANY -- Seattle. WA Electronics Engineer 1979- 1982

* System Engineer:

¢ Generated system test specification and engineered test development.

* Successfully promoted "Testability in Design," which was embraced by the division's
management.

* Supported and soon after led capital equipment evaluation reviews.

OTHER ENGINEERING POSITIONS:
California P. U. C. (1978-79) - Oversaw and assessed distribution line voltage regulation program.

Bay Area Rapid Transit (1977-78) - Created first computerized train speed control system layout
algorithm.

Lawrence Berkelev Labs (1977) -Established among the nation's first residential energy audit
program.
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Adobe Systems Inc. San Jose, CA 1996-present

Created/expanded several corporate technology programs by: evaluating the technical/business
opportunities; watching trends (technical, business, legal); developing the strategic plans; defining
the programs’ elements; gaining concurrence; creating adoption within corporate divisions; and
managing the implementation of the plans.

* Patents: Managed the creation of Adobe’s patent prosecution program.

* Built the patent portfolio into a comprehensive, high quality portfolio which is above par in
size within Adobe’s peer group and on par relative with the largest companies in the industry,
within budget each year, while reaching yearly portfolio targets.

* Oversaw the draft applications, including qualifying the claim coverage.

¢ Managed an efficient leveraged operation, building automation and analytics into the system,
while maintaining close contact with the innovation/business community and management in
order to keep abreast of current and future innovations.

* Directed the portfolio strategy and content by evaluating the developments and businesses
within the company as well as the competitive and business/technology landscapes.

* Performed patent/claims analysis for various projects.

e Standards: Evolved industry standards engagement from an ad hoc process to one of company
wide integration

* Transformed engineering-only engagement to business-directed engagement.
* Oversaw the direction of standards engagement, while promoting the awareness of standards
based development within the company.

¢ University Research: Created collaborations strategy and drove the relationships.

* Identified germane research, negotiated contracts, reviewed research with university
researchers and managed the absorption of knowledge back into Adobe.

* Established collaborations in publishing, XML representations, image processing, publishing,
etc. with several Universities in the US and abroad.

Technologies addressed in the above activities included: image processing, various web technologies,
accessibility, publishing, rights management, compression, user experience, business processes,
graphics, video, animation
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EDUCATION:

University of California, Berkeley, CA, B.S ., Electrical Engineering

PROFESSIONAL ACTIVITIES:

President of Software Patent Institute, Co-founded Software Patent Coalition
Member W3C Patent Coordination Group

Patent (issued) for a waveform acquisition/display oscilloscope, Pat. No. 5,731,984

Patents pending on gradient masking of images and for an image analysis tool

PUBLICATIONS:

& Six papers published in applying electron beam probers to device analysis, Computer Aided Design
integration processes, Multi-Chip Module substrate testing and through-the-silicon probing of flip chips

OTHER PRESENTATIONS:
Invited panelist at IEEE Symposium

Presented at seminars in the United States, Korea, Singapore, Taiwan and the Peoples Republic of China.

COMPOSITIONS:
[ ] opera - “The Passionate Patent”, performed by Opera San Jose
[click here] melodrama - “The Claims of Fame”, performed by Big Lil’s (San Jose)


http://www.operasj.org/02-03web/patent-operaA.html
pullmann
Text Box
click here

http://youtube.com/watch?v=Ti9tRQ7PzkQ
pullmann
Text Box
click here
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